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IDEA GENERATION

V The Thought process was born whenvitrayakBhivarel SM ) was sharing "

his experience of his trainifgastravidy@ the Managers.
V The Idea was then initiated by $timitJain ( DMOpS).

V Then Mr.Sumit& Mr. Vinayaksat together & discussed the Planning &

Implementation Part of ithe further slides will give an insight into it . QJ
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WHY GYAN PRAVAH ?77?

Knowledge is an Ultimaidealth,
Whichincreases with sharing. .

Solets flow this Wealth intbe

0 R o oft Fsiture Groupd .
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OBJECTIVE 27?7

.Uh R 2
To make staff members learn the basics which they some how missed in 33
4

learning days.

To create a platform for people to express their views .

To create a open forum for discussion.

To make people ready for next level of their professional growth.
To unite the Store as a single unit .

c

To create a Positive i mpact on p

.
/

To spread Knowledge , which increases with sharing . ,
=Y
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SUBJECTS :

Political.
Economical.
Social.

Technological

Legal.

TO BE COVERED

Basic.
P&L

Percentage.

Word Problem.

Company

RelatedMaths.

Meaning.
Volumes.
Sub-Volumes.

Importance.

Implementation.

Basics.

Grammatr.

Phrases.

Opposites.

Why Global
Language?

Behavior.
Respect.
GD.

Pl.

Public
Speaking
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Manali Goel
(VM)

Sumit Jain
(DM - OPS)

Core Group
of

Tralners

Punit Thakur

(ADM &8 T24)

Krutika Sankhe
(HR)
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TOPIC WISE TRAINERS

V Vineet lV Harshal lV Punit lV Manali lV Hashal

V Sumit lV Sumit lV Sumit lV Krutika lV JaiPrakash l
V Ashish lV Manali lV Ashsih lV Harshal lV Manali l

V Punit lV Vineet lV Vineet lVVineet lV Krutika
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BATCHES ALLOTTED TO
EVERY TRAINEE




GROUP ALLOCATION

o
ey
& L o

Approx 108 people are to be trained.

They were divided them 7 groups , so that each batch will consist of approx 15 j
The training will be held for 1 hour.

For training 3 days were identified, i.e Monday (3 batch),Tuesday(2 Batch),Frida

At the time of allocating Batch , it was ensured that every section is left with at I¢

Manpower .

o WH Team & Cashier Team were also included.

NS




Sr. No.

Team Name : Sumedha

Group Heads : Mr. Pankaj.S, Mr. Datta.S, Mr. Raju.B

Training Day : Monday
Timing : 3:00 PM to 4:00 PM

Staff Name
Netra Dilip Mandhare
Shivraj Xore
Krishna Yadav
Nishant Nivarutti Pawar
Dharmasingh Patel
Rohidas Shirke
Sarang Subhash Patil
Pradeep Hanwante
Anil Yadav
Chetan Behelekar
Parmeshwar Satwa Xasabe
Shrikant Kamble
Priya M Bhurewar

Vashishtha Xashinath Boinwad

Sagar Lashkar

Section

Kids

Footwear
Flectronics

vV

FMCG Prodcts
Furniture

Utensils

Ladies MM & SXD
WH

WH

Staples

Sunglasses & Watches
Cashier

Cashier

T-24

Sr. No.

VU R W N

Team Name : Saraswati

Group Heads : M. Purushottam. J, Ravindra. M
Training Day : Monday

Timing : 4:00 PM to 5:00 PM

Staff Name
Kunal Sonawane
Satish Vasantrao Ingale
Aniket Anil Potdar
Shailesh Arun Xawade
Deepa Kate

Suvarna Chandrakanta Pujari

Sujata Suryavanshi
Ambadas Dhawale
Mahantesh Kase
Pradeep Karande

Pratik Bhat

Nayna Yenbhar
Abhishek Dhyanoba Kale
Sandeep Jadhav

Sameer Yadav

Section
Kids
Footwear
Flectronics
vy
FMCG Products
Furniture
Utensils
Ladies MM & SXD
WH
WH
WH
Sunglasses & Watches
Cashier
Cashier
T-24
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Team Name : Pradhyana
Group Heads : Mr. Santosh. M, Mr. Ashok. B. Samuel
Training Day : Monday
Timing : 5:00 PM to 6:00 PM

Staff Name
Ganesh Arjun Gorivale
Kaveri Satpure
Shraddha Shantaram Xalbhor
Asif Ahmed Bagwan
Suresh Dhyneshwar Xusalkar
Pravin Bhimrao Kamble
Vivek Ankush Kawale
Chand Shabbir Shaikh
Ganesh A. Tamboli
Tushar Agale
Kiran Sudhakar Khedekar
Ganesh Chandrakant Salvi
Baishali Bandu Jagtap
Manisha Ghodake
Brajesh Mishra

Kids

Depot

Electronics

Staples

FMCG Products
Furniture

Ladies Westernwear
Ladies MnM & SXD
WH

WH

FMCG Non food
Men’s Casual
Cashier

Cashier

Men's Formal
utensil

Team Name : Gurukul

Group Heads : Mr. Kunal. M,

Mr. Vogesh. A

Training Day : Tuesday
Timing : 3:00 PM to 4:00 PM

Staff Name
Prakash Shelar
Shakti Ratnakar
rashant Aagwane
Teena Sohan Rawal
mohit Goutre
James Chandi Matfiew
Sagar Botre
Amol Sutar
Nitin Shivaji Kuchekar
Umesh Gavali
\mbadas Prabhakar Telang
Shafiji Sopan Pawar
Resfima Bhalerao
Sharad Biradar
Tulshiram Sangram Mortale

Section
Kids

Footwear
Electronics

Fn)

FMCG food
Furniture

Utensil

Ladies Saree n DM
Wi

WH

Staples

Men's Casual
Cashier

Cashiter

Team Name : Tklavya
Group Heads : Mr. R, Mr. Yogesh. G
Training sday
ning : 4:00 PM fo s:00 PM
Staff Nan
Vichnukan Biradar
Refifia U
Mangesh The
Netaji Surwansh
Suddhesh Jaywant Naik
Kaver Shelk
Pravin Wankhade
Salman Xhan
Rahul Xumar
il Nalawad; Maintenance
Chhaya Dhande Staples
Rakesh Pujant Men’s Casual

Dnyaneshwar Sal Cashier

Itfan Sherkh Cashier

Ajay Dube

Team Name : Arjun

Group Heads : Mr. Roshan, Mrs. Dipti. N

Training Day : Friday

Timing : 3:00 PM to 4:00 PM

Staff Name
Sunil Abfimanyu Safinkfie
Suraj Gaik

Sandeep G

Saiprasad Potdar

Anis Kfian

Sagar Ramesh Motha
Gajanan Tavate

Shivaji Kamble

Suresh Yadav

Adhik Ghadage

Rahul Paradhi

Bhagyashiree Raksh

Pramod Sangvikar

shivaj Survase

Virbhadra Vaijinath Favade

Section
FMCG Non food
Homefashion
Luggage
Men's Casual

Ladies Westernwear
Men's Acc
Maintenance Asst
Staples

Men's Casual
Cashiter

Cashiier

T-24

Team Name : Vidhya

Group Heads : Mr. Kamlesh, M

r. Vishwas. C

Training Day : Friday

Timing : 4:00 PM to 5:0
Staff Name

Vikas Sable
Swati Digamber Kamble
Mayur Sonawale
Wasim Jahangir Pattekari
Kiran Bobade
Ramesh Madhukar Nivalkar
Pratik Jadhav
Shivam Kumar

alfad Subhaga Vaday
Rohit Magdiom
Mangesh vetal

Arfun Jarkad
Mahesh Walnuj
Vinod Movey
Sawan Tayade

0 PM
Section
FMCG Non food
Plastic
Men’s Casual
men's Formal
csp
Furniture
Toys
fies Western
Men's Casual
Maintenance Asst
Staples
Men's Formal
Cashier
Cashiier
Men’s Casual




CLASSROOMDETAILS
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V There was a place vacant i.e. SOTC counter , So it was temporarily occupiegs
oGyanPravad cl ass room

Classroom accessories

A white board with Markers & Duster.

A watch which 1 Core Member got from home .
18 Chairs , which were managed from Fun Zone.
A Table , which was there for Scrap .

We covered the room with Old Flex of VM.
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REFER ATTACHMENT




PLANNING
VS.

IMPLEMENTATION




1)TEASERS

o We finished the basic planning ot @&ptember 2011 .

0 Then we thought lets put up some teasers to attract the Tea

o We maddeasor®sf all the subjects & Even made few in Region

Languagei.eMarathi .
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FEW TEASERS!

REFER ATTACHMENT
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TEASERS ROLE OUTPICS

V Teasers were role out dhSeptember @- - -
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2) COMPLETE DETAIL
ABOUT LAUNCHING

The role out was done on Wednesdap It September .

It contained following things

Topics of Training.
Core Group of Trainers.
Topics wise Trainers.
Batches Details.

Kindly Note Page .

Launching Daté 26" September .




NCAD s
COMPLETE DETAIL
ROLE OUT PICS

V Role Out on 21 September @- -

0 Back Office«

E




LAUNCHING
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The day has finally arriveg@yanPravatwas Launched on2&ep as promised.
0 At 2.15 Pm There was paging that all Staff Kindly C@yanPravaiRoom.
0 Approx. 50 Staff Gathered.

o0 The Launching was done by cutting a ribbon by a Inspiring Team ember
oShraddh&

o It was Followed blyedaDistribution to all staff .

0 At last it was followed by a Launching cum Inspiring Speech By ®ur SM

5

ViyankBhivare
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oSHUBH AARAMBHOG

The First batch took place ori"Z8eptember Monday, followed by 6 &

bathes that week .

Every batch will be learning the same things in a week so that sto

be on the same line .

)

69 u Snap shot of training provided till date is in slides to follow.
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1sTWEEK TEACHING 80 GK 6

O GENERAL KNOWLEDGE ABOUT

Session Flow,

We started the batch by giving Batch & Pen
Than we divided the entire batch into the team of two for the Introductid

The Trainee was judged on the bases of Communication , Eye Contac

Language & the parameters were explained prior to Introduction

Each Participant were given points & Feedback too .

There were Three Puzzles gap in between to make the Training Interest %

-
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2ND WEEK TEACHING 00 G 1

The Entire session was divided into 3 parts

Business Basics Retail Basics Value Of Zero

r =
o What is Business. A History Of oNumber of Zeroes

: in Crores, Lakhs.
o Top Line Vs Retall.
. : oMillions , Billions.
Bottom Line. A Organized Vs

o Fix Cost Vs Unorganized oHow to compare

_ : Millions /Billion with
Variable Cost. Difference. Indian Units.
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